Workshop:
What can we do to become better at
creating effective teamwork?
Reykjavik, Island, 12. september 2019
Associate professor Henning Bang, PhD
Department of Psychology
University of Oslo

henning.bang@psykologi.uio.no

From building effective teams to master The art of….:
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More and more of the teamwork in
organizations is dynamic – occuring in
constantly shifting configurations of
people rather than in formal, clearlybounded teams.

Therefore, employees at all levels should
master «teamwork on the fly», or what is
called TEAMING.
TEAMING is the art of communicating and
coordinating effectively with people across
boundaries of all kinds – expertise, status,
organizations, etc.
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Edmondson, 2019

When is «The art of TEAMING» important to master?
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We need to master TEAMING when in settings where we are
INTERDEPENDENT to achieve SHARED GOALS, and therefore have to
COOPERATE and COORDINATE our actions to succeed.

The essence of working in «TEAM MODE»
From solely focusing on…:

…to also focus on:

MY outcome

OUR outcome

To work in ways that are best
for ME

To adapt and coordinate my actions to
the OTHERS I am working with

What I need to do my job well

How I can help YOU to do your job well

To be SELF SUFFICIENT

To ask OTHERS for help
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«TEAM MODE»

7

7

Let’s see if you have
really understood
what TEAM MODE
means in practice?
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The Quadrants
Please form groups of six persons

GOAL
The team task is solved when each of the team members have equally large quadrants in front
of them. The teams in the room compete, and the competition is about the time each team
uses to finish its task. The faster, the better.
The task has to be solved within 10 minutes. Shout «BINGO» when the team has succeded in
solving their team task
RULES
Follow the rules below strictly when working on the team task:
1. Team members are NOT ALLOWED TO COMMUNICATE in any way with each other; no verbal
speach or non-verbal gestures showing what you what like to get from other team members.
2. Team members can GIVE pieces to each other – you are not allowed to take pieces from
each other.
3. You have to give pieces DIRECTLY to another team member. You are not allowed to just place
pieces on the middle of the table without any recipient.
4. It is allowed to give away all your pieces if you want to.

Three crucial challenges for mastering
the art of TEAMING
1. Create psychlogical safety through your behavior

2. Balance advocacy with inquiry
3. Display team learning behavior

1. Learn how to increase psychological
safety in work relations and teams
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A climate in which people are comfortable expressing and being
themselves. To what extent do we in this work relation feel:
 Comfortable sharing concerns and mistakes without the fear of
embarrassment and retribution?
 Confident that we can speak up, disagree and share our views
without risking being humiliated, ignored or blamed?
 We can ask questions when we are unsure about something?
Edmondson, 2019

How can we develop higher levels of psychological safety in
our work relations and teams?
Split into trios.
1. Spend 3 minutes reflecting on the following questions:
a) How would I recognize, feel or see that the level of
psychological safety is increasing in my work relations and teams?
b) How can my work relations and teams benefit from
developing a higher level of psychological safety?
c) What can I do to increase the level of psychological safety in
my work relations and teams? Is there anything in particular I
should stop or start doing?
2. (15 minutes): Share your reflections on the three questions in
the trios.

Display team learning behavior

“Team learning an ongoing process of reflection
and action, characterized by asking questions,
seeking feedback, experimenting, reflecting on
results, and discussing errors or unexpected
outcomes of actions” (Edmondson, 1999, s. 353)

The essence of team learning:

”Detecting, discussing
and correcting errors”

Argyris, 1990; Sessa & London, 2012

Part 1. Detecting and discussing errors
Split into trios.
1. Spend 5 minutes reflecting on the following questions and write down notes from your reflections:
a) Pretend you overheard a colleague talking to another colleague about how it is to collaborate with you
in a project, and that (God forbid) your colleague said something about how he or she found your way of
behaving or communicating disturbing for the cooperation. How do you think your way of behaving or
communicating can be experienced as disruptive, difficult or disturbing by one or more persons in a
project?

b) What typical obstacles to effective team functioning have you experienced when you cooperate with
others in a project group?
2. Attend to one question at the time, and share your reflections on the questions in the trios.
Spend about 3 minutes on the first question. Then use 10 minutes to identify 3-5 obstacles to effective
team functioning in your teams. Is there anything you see that you can co to prevent or handle these
obstacles?

Thanks for
having the
chance to
spend time
together with
you!

